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Code:4404/R/BL
Faculty of Business Management

BBA II-Year, CBCS-IV Semester Regular/Backlog Examinations =January, 2021

Time: 2 Hours

PAPER: BASICS OF PRODUCTION AND OPERATION-MANAGEMENT
Max Marks: 80

1. Answer any FIVE of the following questions (5x16=80 Marks)
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Explain the evolution of operations management?

. Explain the functions of operations management?

Explain the advantages of Production planning and control?
Explain the objectives of PPC?

Discuss about the characteristics of Ideal Plant layout?

Select the location to start one International school in your area? Justify the
answer?

Explain the objectives of method study?
Explain the benefits of work measurement?

Explain the steps involved in detailed project report?

10.Discuss in detail the concept of project Management with suitable example?
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